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North West School of Psychiatry Strategy 2018-2022 

Introduction 

The North West School of Psychiatry strategy aims to support the delivery of high quality education 

across the North West of England. The three primary objectives of the strategy were agreed at a 

School Board Operational Development Day on 27th April 2018, and focus on the key areas for 

development across the organisation over the next four years. This strategy is a direct response to 

the key issues and concerns raised by the School’s stakeholders, comprising of psychiatry trainees, 

Training Programme Directors and representatives from each NHS Mental Health Trust across the 

North West region. 
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Integrity 

A commitment to… 

 maintaining high levels of professionalism, honesty and fairness in our relationships 

 ensuring quality in everything we do as a School. 

 

 

Excellence 

A commitment to… 

 high quality of training 

 excellence in clinical practice of psychiatry 

 promoting research and innovation. 

 

 

Inclusivity 

A commitment to… 

 equity in decision-making 

 a culture of participation: recognising the importance of all school members 

 working with educational colleagues, NHS partnerships and service users to provide high 

standards of education. 
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Our Vision 

 To lead in the delivery of medical education in psychiatry across the North West of England. 

 To provide a high standard of mental health education and training. 

 To work collaboratively across the School of Psychiatry, with our psychiatry trainees, trainers, 

Training Programme Directors and Directors of Medical Education. 

 To work collaboratively with key organisations: North West Division, North West NHS Mental 

Health Trusts and the Universities of Manchester, Liverpool and Lancaster.  

Future Generations 

A commitment to… 

 developing, supporting and safeguarding future generations 

 developing high quality education programmes, regularly evaluating their long-term impact, 

in order to benefit future generations  

 preparing the training workforce for future employment 

 working towards better mental health for future generations. 
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Strategy Objectives 

In order to achieve our vision, in accordance with the School’s core values, we have established the following objectives as our three focus areas for the 

next four years.  

 

1) Improve Recruitment and Retention 

Recruitment and retention of doctors is a nationwide issue currently, and the North West is no exception. In order to address this issue, we have developed 

objectives focusing on each stage of training. In addition, we will… 

 review existing recruitment strategies 

 seek guidance and constructive ideas from the Royal College of Psychiatrists and other specialty schools 

 liaise with our local NHS Mental Health Trusts to share best practice. 

 

 

 

 

Target group:

Medical students

Action:

Support the delivery of 
accessible 

summer/autumn 
schools, which inform 
and promote careers 

in psychiatry

To be delivered by:

-Undergraduate School 
Lead 

-Trainee volunteers

-Local NHS Trusts

Project Lead: 

Undergraduate School 
Lead required
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Target group:

Foundation Doctors

Action:

Support the delivery of 
accessible Summer Schools, 
which inform and promote 

careers in psychiatry

To be delivered by:

-Foundation Network

-Trainee and Trust 
volunteers

Project Lead:

School Foundation Lead, 
Dr Judy Harrison

Action:

Ensure that Foundation Doctors have 
a positive experience during their 

psychiatry placement and are 
supported in their career decisions

To be delivered by:

-Foundation Network

-Foundation Supervisors

Project Lead:

School Foundation Lead, 
Dr Judy Harrison

Target group:

Core Psychiatry Trainees

Action:

Support Core Trainees 
through their 

training/exams and 
equip them as effectively 
as possible for specialty 

training

To be delivered by:

- Core Training 
Programme Directors

- MRCPsych Course 
Directors and Leads

- School Education Team

- Trainers

Project Lead:

tbc
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Target group:

Specialty Psychiatry 
Trainees

Action:

Provide a platform for specialty trainees 
to raise any issues/concerns regarding 

their training scheme/experience via the 
appointment of trainee representatives 

and regular Specialist Training Committee 
(STC) meetings.

To be delivered by:

- School Education 
Team

- Training Programme 
Directors

- Trainers

Project Lead:

tbc
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2) Develop the School profile 

It is important for us to have a clear presence as an organisation, in order that all psychiatry trainees and trainers across the region feel supported and 

included in School activity.  

 

Action:

Develop an informative, 
user-friendly website 
that provides useful 

resources and 
information to current 

trainees and trainers, as 
well as to people who 

are considering a career 
in psychiatry in the 

North West

People responsible for...

1) Overall management of website: School 
Education Programme Manager

2) Regular updating of information 
regarding each training programme: Training 
Programme Directors/elected Lead from 
each  programme

3) Feedback for suggestions/improvements 
and contributions to content: website 
steering group (comprised of psychiatry 
trainees and trainers)

Project Lead:

School Education 
Manager, Liz Davis
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Action:

Improve communications regarding 
School activity/news/important 
information across the region

Quaterly School 
Newsletter

People responsible for...

1) Editing, compiling & 
circulation: Education 
Programme Manager and Head 
of School

2) Contributions to content: 
everyone 

Project Leads: Liz 
Davis & Margaret 

Campbell

Social 
Media/Twitter

People responsible for...

1) Sharing local updates: DMEs

2) Sharing other relevant updates to be 
tweeted: everyone 

3) Management of School Twitter 
account: Education Programme Manager

Project Leads: Liz 
Davis & Margaret 

Campbell
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3) Enhance the wellbeing of our Trainee Doctors in their working lives 

A working group will be established to look into improvements that can be made to our trainees’ wellbeing, both in the short and longer term. The working 

group will focus on the following areas:  

 working environment 

 work/life balance 

 resilience/stress management/coping strategies 

 working conditions 

 

 

 

 

 

 

Action:

Ensure that appropriate 
actions are taken to 

improve the wellbeing of 
our junior doctors in their 

working lives

To be delivered by:

The Wellbeing Working 
Group 

Project Lead:

Wellbeing Working Group 
Lead, tbc
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In order to further enhance trainee wellbeing (and subsequently improve retention), the School is committed to supporting flexible working. 

 

 

 

Action:

Endorse and support flexible 
working, that meets individual 

needs

To be delivered by:

-Less-than-full-time School Lead

-HEE(NW) Less-than-full-time 
Team 

-Supervisors

Project Lead:

School LTFT Lead, Dr Keerthy 
Raju


